
By Mike Lydick
Turley Publications Correspondent

What a difference a year makes. Last 
January, William Sapelli was con-

templating his retirement. This January, he’s 
Agawam’s new school superintendent.

The school committee voted unanimously 
to appoint Sapelli as permanent superinten-
dent for a three-year term at a special Dec. 19 
meeting. He was named interim superinten-
dent this summer when former school super-
intendent Mary Czajkowski left to become 
head of the Barnstable’s school system.

When Czajkowski announced last March 
that she would be leaving, Sapelli — for 
budget reasons — had already submitted a 
letter indicating his intent to retire in June 
2012. Her unexpected departure changed 
Sapelli’s plan to retire from a more than 
three-decade career as an Agawam educa-
tor, which includes assistant superintendent 
for curriculum and instruction from 2002 to 
2011.

He decided to postpone his retirement af-
ter talking with school committee members. 

“They explained that with my experience 
in the system, interim superintendent would 
be an appropriate fi t for me, as well as a way 

for both of us to see how I 
did as a superintendent,” said 
Sapelli, who took over the in-
terim position in August. 

They also agreed that the 
committee would either hire 
him as superintendent or 
search for other candidates 
to replace Czajkowski by this 
January, so the new super-
intendent could be in place 
when the 2012-13 school 
year began.

“I also felt that as interim superintendent I 
could add stability to a district that recently 
had changes in several key administrative 
positions,” added Sapelli, who began his ca-
reer as a substitute teacher before being hired 
in 1978 to teach eighth-grade social studies 
and science at the junior high school.

A lifelong town resident and a graduate 
of its schools, Sapelli, 57, said pride in his 
community and knowledge of Agawam’s 
schools also were factors. 

“With a variety of experiences during my 
34 years here — from kindergarten to grade 
12, plus central administration — I felt I had 
a lot I could give back to the district and to 
the town.”

A wealth of education experience
Sapelli, who received a Bachelor of Sci-

ence degree in business and economics from 
St. Anselm’s College in New Hampshire, 
minored in education. 

“I considered a business career, but found 
I really enjoyed working with kids when I 
started substitute teaching,” he said.

His rise through various administrative 
positions began in 1985 when he was ap-
pointed assistant principal at the Agawam 
Middle School (now the Roberta G. Doering 
School). In 1990, he was promoted to prin-
cipal at Robinson Park School. Sapelli held 
that position for 12 years when Czajkowski 
recruited him as assistant superintendent.

School committee Vice Chair Anthony 
Bonavita said after the committee evaluated 
Sapelli’s performance as interim superin-
tendent, they were “very comfortable” in 
appointing him to a longer term as superin-
tendent.

“We’ve watched and worked with Bill 
throughout his years in Agawam. He has the 
leadership qualifi cations and experience for 
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Granger Elementary School recently held its book fair, an event that, in addition to a vast ar-
ray of books for sale, included Clifford the Big Red Dog. Here, Christian Rua, 8, holds his book 
of choice: National Geographic’s “Weird But True Facts.”

Pick a book, any book...
By Jennifer Wroblewski

Staff Writer

AGAWAM — Despite the fact that the town did not re-
ceive an anticipated $500,000 in grant funding for Phase II 
of the School Street Park project, offi cials here are optimistic 
that the project will still move forward.

“Any time you apply for a grant, it’s 50/50,” said Agawam 
Mayor Richard A. Cohen, who last week announced that the 
application for the $500,000 Parkland Acquisitions and Ren-
ovations for Communities (PARC) grant was not successful. 
“Unfortunately, last time [we applied], we did receive it; this 
time we did not.” 

Cohen said the grant was “very competitive” and that not 
receiving it was “disappointing.”

Parks and Recreation Director Christopher Sparks, who 
submitted the application in July, said a total of 50 applica-
tions were received and that only 17 were funded. 

“That’s about one in three,” he said, adding, “I still think 
we have a very worthwhile project that we’re going to follow 
through with.” 

“The park is still on track for development,” Cohen added. 
In the meantime, two corresponding resolutions that ap-

peared under new business on the city council’s Jan. 17 
meeting, will move on to the agenda for the next meeting, 
scheduled for Monday, Feb. 6. City Councilor George Bit-
zas, a member of the city council recreation subcommit-
tee, said he would also arrange a meeting with Sparks, the 
town attorney, the planning department and design company. 
“We’ll sit down and formulate a new plan … to move for-
ward with it.” 

Plans to develop the 50-acre School Street Park began 
around the time when Cohen took offi ce in 2000. The town 
offi cially purchased the land from the Commonwealth in 

Looking for a 
New Foundation

By Christopher Faille
Turley Publications Correspondent

REGION — Massachusetts is report-
ing good news on unemployment for 
the month of December 2011 – news in 
which, unfortunately, three local towns 
do not share. 

The total rate of unemployment in 
Massachusetts fell 0.2 percent from 
November to December 2011, bringing 
it to 6.8 percent, the lowest rate since 
December 2008. The statewide im-
provement came about largely through 
a revival of the trade, transportation, and 
utilities sector, which employed 2,300 
more people in December than it had in 
November, and 7,800 more than it had a 
year before.

Agawam
 A town-by-town breakdown of the 

numbers is available, through the web-
site of the Executive Offi ce of Labor and 
Workforce Development (EOLWD), and 
it indicates that the local story is quite 
different from the statewide story. Aga-
wam’s December rate of unemployment 
rose from November’s 5.8 percent to 6.2 
percent. Agawam has a labor force of 
15,608, of whom 966 were unemployed 
last month.   

Until then, the Agawam number had 
been headed in the right direction with 
some consistency through 2011. It was 
at 9.3 percent in January 2011, down 
to 7.3 by June. It reached 5.8 percent 

SC appoints Sapelli as new superintendent Towns don’t share 
in state’s good 

employment news

Please see PARC, page 7

Please see SAPELLI, page 9

“We have a great staff 
that is committed to 
education as well as 
supportive parents 

and school committee 
members. Working 

together, we can make 
good things happen.”

William Sapelli, superintendent
Agawam Public Schools
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